
 

 

Everyday Creativity: Callout to individual artists and organisations  

December 2020  

THE EVERYDAY CREATIVITY PROGRAMME   

Everyday Creativity is a programme commissioned by the East Sussex Public Health Team to 
explore the impact of creative activities during lockdown on people’s health and wellbeing. It aims 
to engage the local arts sector who have been adversely hit by COVID. Culture Shift has been 
commissioned to oversee the programme. 

Five Projects   

Everyday Creativity is seeking to understand more about creative activity that has helped people 
cope through COVID, to commission new activity focused on 5 distinct groups of people and 
develop practice that can be shared. Activity will begin in January 2021 and will run until April/May. 
There will be 5 distinct projects running alongside each other working with: 

• Personal Assistants (PAs) supporting people in the local community 

• Furloughed and recently unemployed people  

• Rough sleepers 

• Care home residents and their families  

• Young people (aged 14-19) 

The aim is for each project to be co-designed and delivered in close consultation with key 
stakeholders and with the support of Culture Shift and the Public Health team. Titles for each of 
these projects are to be determined within the co-design process.  

Aims Across All Projects:   

• Build on the creative activities that the local population used to manage their mental health, 
build resilience and combat social isolation during lockdown;  

• Implement creative activity-based interventions for 5 discrete populations selected by the Public 
Health Team based on risk of adverse outcomes during the pandemic; 

• Produce or curate a bank of resources based on the interventions to enable a wider population to 
benefit in the future;  

• Share the learning and any relevant supporting materials from the work to support a wider range 
of the local population to utilise creative activities through further COVID-restrictions during 
winter and spring 2020/21; 

• Effectively evaluate each intervention to contribute to the growing evidence base on the 
potential of the arts to improve health and wellbeing and reduce loneliness 

Objectives Across All Projects: 

• To co-design activity with participants and project partners; 

• To deliver a programme of creative activity that responds to the overall programme aims and the 
specifics of each target group as outlined in this document; 
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• To disseminate ideas and resources to a wider target group, to share practice and support 
ongoing work; 

• To support programme evaluation, working within the framework and tools provided by Culture 
Shift and the Public Health Team; 

• To deliver activity that offers potential to continue beyond May 2021; 

• To amplify the project through social media and other communication channels. 

BRIEF FOR CREATIVES 

We are seeking creatives to lead on each project and invite proposals, either for a specific 
participant group or for more than one group. We are keen to engage individual practitioners, 
creative and community organisations who are based in and/or have an existing presence in East 
Sussex through their work. We encourage applications across all artforms and wider everyday 
creative practice, including craft, gardening, cooking, creative writing, digital media etc.  We 
welcome partnership proposals and/or an openness to working alongside other delivery partners. 

Essential criteria: 
● Skills and experience relevant to the specific target group  
● Good organisation and communication skills  

 
Desirable criteria: 

● Project management skills  
● Working to an evaluation framework 
● Experience of co-design 

 
Fee : Available project budget of £18,500 for each of the 5 groups 
 
Timeframe: Applications in by Monday 11 January 9.00AM,  Interviews:  Thursday 14 Jan pm, 
Friday 15 Jan or Monday 18 Jan 
 
All applicants will be required to have an enhanced DBS check & Public Liability Insurance 
 
TO APPLY 

Your proposal should specify which project or projects you are particularly interested in and please 
outline the following: 

1. Evidence in relation to the listed essential criteria along with any relevant information in relation 
to the desirable criteria.  

2. A brief summary (maximum of 1000 words) of the creative approach you would take to the 
project brief in relation to co-design, delivery and project management. We would need this for 
each project brief if you are considering multiple briefs.  (Please note that we are most interested at 
this stage in your ideas and approach and there is potential for project management to be 
included in your role or for responsibility for this to be placed elsewhere.) 

3. An indication of your day rate 

4. Confirmation of your availability for the interview date and capacity to deliver the project from 
January-May 2021 
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5. Send your applications to info@cultureshift.org.uk and any queries, please contact either 
catherine@cultureshift.org.uk or julia@cultureshift.org.uk.  

 

SPECIFIC PROJECT CONTEXTS/BRIEFS 

 
1. PERSONAL ASSISTANTS 

What do we know about PAs and how they have been impacted by COVID?   
ESCC's Support With Confidence programme has a membership of approximately 350, most of 
whom are PAs.  There is evidence that many PAs do not access support and services that are 
available to other paid and unpaid carers. In a recent survey conducted by SWC revealed high 
levels of need in terms of support for their health and wellbeing and a reported sense of the work 
of PAs being overlooked/largely invisible in the wider community.  
 
The emerging findings included the following; 
● 27% reported that Covid had had a Personal impact for them e.g. health, caring responsibilities 
● Respondents felt isolated working during Covid-19 and would appreciate more support from 

peers, Support With Confidence and the council.  
 
"I have at times felt entirely responsible for the wellbeing of clients and supplying of essential 
items, which after several months has had some impact. A supportive network is available through 
ESPAN, however a more personalised service I feel would always be welcome. Most support of this 
nature comes from other PAs with which one has formed a network or friendship, but more 
professional support might be an avenue for the service to explore." 
 
What are we looking for? 
We want this project to specifically engage with PAs through creative activity across the county, 
initially through the 4 existing ESPAN groups and create relationships and resources to be shared 
and developed on an ongoing basis.  
 
 

2. FURLOUGHED AND RECENTLY UNEMPLOYED PEOPLE 
 
What do we know about furloughed and recently unemployed people and how they have been 
impacted by COVID? 
We know that the impact of COVID on the working population as a whole has been significant and 
that many people are anxious about future, ongoing consequences.  7.5% of the working 
population of East Sussex has been furloughed since March 2020 and there has been a dramatic 
increase in the number of people claiming Universal Credit.  The Healthy Workplace Programme 
team is currently developing a scheme for employers which this project could feed into.  The 
Library Service is offering enhanced services for those seeking employment, including loaning 
digital devices and offering a JOB POD service whereby people can use the library for online 
interviews etc.  People are currently being referred to library courses through the Job Centre as 
well as other courses developing interview skills, CV writing etc. The workforce of Job Coaches in 
East Sussex has been doubled to around 160 in order to cope with increased demand and 
currently their main focus is on supporting newly unemployed people back into work as quickly as 
possible. 

What are we looking for? 
This project offers support at a critical time, potentially encouraging people to see their own 
wellbeing as an important factor/first step in successful job seeking.  This could take many forms 
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and offer a variety of engagement opportunities.  This project benefits from existing links to 
potential participants via ESCC Library service, ESCC Healthy Workplace Programme and Job 
Centres.     

   

3. ROUGH SLEEPERS 
 

What do we know about rough sleepers and how they have been impacted by COVID? 
With lockdown in March many of the rough sleeper community were offered temporary 
accommodation predominantly in Hastings and Eastbourne, about 200 men currently.  This has 
created a more settled existence with real opportunity attached.  There is work to support people 
at this time with developing cooking skills, volunteering opportunities to support employability 
skills.  There is a clear potential for creative projects to nurture individual interests and talent and to 
support people to explore feelings and life stories.  

What are we looking for?   

Our ambition with this work is to break cycles of dependency for rough sleepers and to work 
towards greater integration with the wider community and greater empathy and understanding of 
rough sleeper experience.  

We plan to work with rough sleepers in the temporary accommodation provision in Hastings and 
Eastbourne. Currently the mental health support leads in each area are doing an audit of 
individuals particular interests and skills which will form the basis for commissioning bespoke 
activity. These will be small commissions. We are interested in hearing from creatives or community 
organisations with experience of working with rough sleeper/homeless communities or people with 
drug or alcohol dependencies. 

 

4. CARE HOME RESIDENTS AND THEIR FAMILIES 
 
What do we know about care home residents and their families and how they have been impacted 
by COVID? 
We know that the impact of COVID on people living in care homes has been huge.  The 
restrictions on visits mean that many people have been denied seeing family for many months. 
Care homes have had to adapt by limiting group interaction in the home and all staff in PPE. 
Unsurprisingly this has had a negative impact on people’s wellbeing, with lack of social interaction 
and contact with loved ones. 

There has been a significant development of creative activities in care homes over the last 10 years, 
and we want to harness this energy at this time to help care home residents connect meaningfully 
with their families. We know that the reduction of creative activity in care homes through COVID 
has negatively impacted on morale and wellbeing. 
 
What are we looking for? 
We are looking for people to work across a number of care home settings to develop creative 
strategies with residents, families and staff that support meaningful connection making.  We are 
interested in developing skills within care homes to sustain activity going forwards and resources 
that can be shared more widely across the care home sector.  
 
 

5. YOUNG PEOPLE 14-19 
 

What do we know about young people and how they have been impacted by COVID? 
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We know young people have been hard hit by COVID in terms of impact of mental health and 
employment. 16-24 years olds form the highest percentage of people claiming JSA in East Sussex. 
Social media is a vital tool for many young people to connect with others, and even more so, as a 
result of COVID 19.  Early consultation with youth leads in ESCC and young people representation 
has established that this project should be co-designed with young people, devising creative 
content to share on social media, that supporting young people to learn new skills, share creative 
outputs, connect with others and link to creative resources/people in the county  

What we are looking for?   

We are looking for individuals or organisations to develop a model for delivery that engages young 
people in content design and uses social media to ensure a wide reach including marginalised 
groups and those that have been adversely affected by COVID. There is the possibility to link with 
the Youth Participation Network representing youth voice groups across the county, specific 
groups supporting vulnerable young people, youth arts groups, and school and college students. 
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